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“You cannot make progress without making decisions” -
Jim Rohn, entrepreneur, author and motivational speaker.

How many decisions does the average adult make each day?

Is the answer a few? A few hundred? A few thousand? Write down
your answer then go to the end of this worksheet to see how close
you are.

That answer and Jim Rohn’s quote got me thinking some more
about decision making and how we all suffer from procrastination,
where we put off a decision or feel that we simply cannot decide
what to do. Some of us suffer more than others!

» ‘Can we afford it?’

* ‘How much longer can | stay in this job? | really need to do some-
thing about it’

« ‘Should | just put it on the credit card and have it now or save up
and buy it later?’

» ‘I really need to do this, but it can wait til tomorrow.’

* “To be, or not to be? That is the question.” Hamlet contemplates
in perhaps the ultimate example of procrastination.

Decision making is a perennial human problem and we’re not get-
ting any better at it. Grocery shopping - be it online or physically in a
store - gives so much choice that it actually hinders our decision
making. Known as the paradox of choice - when presented with too
many choices, people will be less likely to buy - research by psy-
chologists from Columbia and Stanford University found that where
customers were offered a choice of 24 different jams only 3% of
people bought a jar; however where there was a choice of just 6
jams, 30% of people bought a jar. What does that say about mod-
ern living? What do you do when you find yourself spoilt for choice?
How can you improve your decision making next time you are
shopping online? Not sure? Read on.



And yet we are told that even those of us who are serial procrasti-
nators and tell everyone that we ‘never make decisions’ are actually
making thousands of decisions every day. In reality we are all ca-
pable decision makers when we need to be. If we want jam on our
toast we will be sure to buy a jar next time we go shopping. It’s all
about focus.

So how can we ease the pain of procrastination and find ourselves
not only making decisions but making better decisions when we
need to?

Next time you have to make a decision and find yourself question-
ing yourself, deploy the 10-10-10 principle. This is a technique
made famous by Warren Buffett but it can work for all, not just you
billionaires out there. When faced with having to make a decision,
ask yourself:

* In 10 days how will | feel about my decision?
* In 10 months how will | feel about my decision?
* In 10 years how will | feel about my decision?

Procrastinators often focus on the here and now (the next 10 days);
if you think ahead and give your decision a future-focus (the next 10
months or years) you can get a different view which can help give
clarity, perspective, certainty and confidence. Give it a go - and
when you make that decision, just think, as reported in Psychology
Today, it will be just one of that day’s 35000 decisions.
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